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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY APRIL 18, 2022, AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
REGULAR MEETING:  Called to order at 1:00 p.m. by Board President
ROLL CALL
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
CONSENT AGENDA:

It was moved by Connealy and seconded by McGill to approve the consent agenda which included: the agenda for the current meeting, minutes of the March 21,2022 Regular Board Meeting, the absence of Vern Gibson and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for:  Robertson, Forbes, Gibson, Connealy, Schrieber, Erickson and McGill
Voting against: None
Not voting: None
Motion carried (7-0)

ACTION ITEMS: 
ESUCC MASTER SERVICE AGREEMENT:  It was moved by Robertson and seconded by Erickson to Approve the ESUCC Master Service Agreement.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Forbes, Gibson, Connealy, Schrieber, Erickson, McGill and Robertson
Voting against:  None

Not voting:  None

Motion carried: (7-0)

Louis Nabb-Martin arrived.

PERSONNEL:
It was moved by Gibson and seconded by Connealy to approve the recommended personnel changes which include the hiring of Lauren Edgecombe – LMHP, Michaela Powers – OT, Paige Faeth – Indy Teacher and Meaghen Wostoupal – LMHP (p/t) and the resignation of Dale Krause – Sub Teacher.
Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill, Nabb-Martin, Robertson and Forbes
Voting against:  None

Not voting:  None

Motion carried: (8-0)

INFORMATION ITEMS:

PRESENTATION:  Independent School/SPED
Roni Wobken gave a presentation regarding the Independent School Behavior Disorder Program.  She touched on current personnel numbers and stated there are currently 55 students in the program.  This is the highest number in the school’s nine-year history.  There are three schools participating that are out of consortium and two new consortium schools this year.  Roni also presented the typical school day schedule.  Cole Pomeroy, the ESU2 Data Steward, provides the schools with a bi-weekly report.  This report includes student’s daily points and cool down data.  There is a Wall of Fame at the Independent School that currently has 67 students named.
Dan Bombeck praised Roni for her work and for the growth at the Independent School.

STAFF ITEMS:

Currently working on Co-op Renewals for Title I and Title IV.

Andy Boell, NNNC Tech Analyst has been presenting a cybersecurity plan virtually.

FACILITY/FINANCE ITEMS:

Pender and Clarkson have both received the resolution to join P2T.
PD:  

Finishing up planning meetings with the districts.
Based on input from schools, the services most asked for are:  MTSS system and intervention planning for social/emotional and math/language arts content, Language Arts materials and instruction, Math standards and material adoption and assessment work.
TECHNOLOGY
Held 2022 Spring LAN Manager meeting on April 8th.  With the main topic being the Multi-Factor Authentication ALICAP requirements system that are being built for the districts.  Group buy opportunities were also discussed.
SPECIAL PROJECTS:  

The Mastering the Arts Grant has had all the summer travel plans finalized.

Team Access held a training for the Fremont Public Schools Paras in Youth Mental Health First Aid.

Canvas Consortium is planning summer training.

EIR Grant will hold a STEM Summer Camp with 22 students attending.

Aryn, Production Assistant, has been working with website details and plan to roll-out the new site in July.
Meeting adjourned at 2:15 p.m.
Next meeting will be Monday May 16, 2022.
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